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Accomplishments

During the 2025–2026 academic year, the CANR College Advisory Council (CAC) played a central role in supporting shared governance, advising college leadership, and advancing faculty-focused policy initiatives aligned with university priorities.
· CAC engaged substantively in issues affecting Extension faculty, including reviewing and providing feedback on emerging guidance for evaluating Extension appointments in RPT and annual review processes, supporting alignment between Extension scholarship frameworks and broader RPT modernization efforts, and helping communicate new evaluation resources and expectations to units.

· A major focus of the Council’s work was the development and refinement of a college-level mentoring framework. CAC reviewed existing mentoring practices, collaborated with the Faculty Excellence Advocate, and drafted revisions to mentoring policy and bylaws language to ensure that each unit maintains a mentoring program while preserving mentoring as advisory, confidential, and non-evaluative. The Council also prepared communication materials and implementation guidance to support unit-level engagement and continuous improvement.
· Initiated a process for engaging the Provost’s office new Reappointment, Promotion, and Tenure (RPT) policy evolution under IEE framework. CANR’s designation as a pilot college positioned CAC members to provide input on implementation strategies and faculty engagement across units.
· Active consultation and assistance through CAC subcommittee on the development of a Form D automation tool, intended to streamline preparation and review of faculty activity reports. CAC provided feedback on system scope, usability, and privacy considerations, helping guide pilot deployment planning and faculty consultation.
· CAC also engaged with university policy implementation, including review and communication of the new Conflict of Interest/Conflict of Commitment (COI/COC) policy, helping clarify expectations and gather faculty questions for follow-up with central administration.
· In preparation for the 2026 All-College Faculty Meeting, the Council worked closely with the Dean’s Office to design a more strategic and engaging meeting structure emphasizing unit strengths, interdisciplinary opportunities, and alignment with college and university priorities.
· Throughout the year, CAC served as a key liaison between faculty and college leadership by providing feedback on the evolving university budget model, leadership searches, experiential learning initiatives, and emerging strategic efforts such as the One Health initiative and the proposed College of Health Science. 
· The Council also supported planning for faculty elections, annual meeting activities, and strengthened communication channels between units and college administration.
Collectively, these efforts strengthened faculty mentoring infrastructure, advanced evaluation policy modernization, supported administrative innovation, and reinforced the Council’s role in promoting transparent and effective shared governance across CANR.

Some Issues Discussed and Acknowledged

The College Advisory Council identified a number of strategic and operational issues that would benefit from continued deliberation during the coming year.
1. Implementation of the College Mentoring Framework
While the Council completed a consensus report supporting unit-level mentoring programs and clarified the advisory, non-evaluative nature of mentoring, further work remains to support consistent implementation across units. Areas for continued attention include recognizing mentoring contributions in workload and evaluation contexts, strengthening mentor training resources, maintaining updated guidance materials, and establishing mechanisms for periodic review and continuous improvement at the unit level.
2. Integration of Innovation, Entrepreneurship, and Engagement (IEE) into RPT
As CANR serves as a pilot college for incorporating IEE into Reappointment, Promotion, and Tenure processes, additional coordination will be needed to develop discipline-appropriate indicators of impact, ensure equitable evaluation practices across units, and communicate expectations clearly to faculty and review committees. Continued collaboration between college leadership, CAC representatives, and university working groups will be important as pilot activities move toward implementation.
3. Extension Faculty Evaluation and Alignment with RPT Modernization
CAC discussions highlighted the importance of ensuring that updated Extension evaluation guidance is consistently interpreted and applied across departments. Continued attention may be warranted to support alignment between Extension scholarship expectations, IEE recognition frameworks, and broader college-level evaluation practices, particularly where appointment structures differ across units.
4. Form D Automation and Faculty Reporting Systems
The Council supported ongoing development of Form D automation tools and recognized their potential to reduce administrative burden and improve consistency in faculty reporting. Further work will be needed to address integration with institutional data systems, clarify privacy considerations (particularly related to teaching data), and support faculty adoption during pilot deployment phases.
5. Transition to the University’s Incentive-Based Budget Model
CAC discussions acknowledged faculty interest in understanding the implications of the evolving university budget model for unit planning, indirect cost recovery allocation, staffing decisions, and long-term program stability. Continued communication and transparency during the transition period will remain important as the model moves toward full implementation.
6. Faculty Engagement in Strategic Initiatives
The Council discussed several emerging initiatives—including experiential learning expansion, One Health planning, and potential structural changes associated with the proposed College of Health Science—and noted opportunities to strengthen faculty awareness and participation as these efforts develop. Continued communication channels between leadership and faculty governance bodies will help ensure alignment with CANR’s mission and priorities.
7. Annual Faculty Meeting Structure and College Communication
CAC worked to strengthen the structure and strategic focus of the annual all-college faculty meeting and identified opportunities for continued improvement in cross-unit visibility, collaboration, and communication of college priorities. Future iterations may further enhance engagement by highlighting interdisciplinary opportunities and mission-aligned accomplishments.

